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As partners of the GEF SGP Indonesia pHase VI project, partners work
together to achieve the expected outcomes during the project period.
There are six mains outcomes in this project.

Outcome 1.1 Community-based institutional governance structures
and networks exist in one forested area and three coastal landscapes
(Gorontalo, Wakatobi Islands, Semau Island and Nusa Penida Island) for
effective participatory decision-making to achieve landscape resilience.

Outcome 1.2 Ecosystem services in the target landscape are increase
through multi-functional land-use systems.

Outcome 1.3 The sustainability of production systems in the target
landscapes is strengthened through integrated agroecological
practices.

Outcome 1.4 Livelihoods of communities in coastal and marine
landscapes and target forest landscapes are increased by developing
environmentally friendly small-scale community enterprises and
increase market access.

Outcome 2.1 A multi-stakeholder partnership to manage the
development and implementation of an integrated community-based
low emission system.

Outcome 2.2 Adoption (for development, demonstration and finance)
of energy-efficient and renewable technologies and mitigation options
at the community level increases.
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KOPERASI USAHA NELAYAN (KUN)

The GEF
Small Grants
MANTIGOLA rrogtamme
Project Name:
Encouraging Sustainable Fisheries Management in Mantigola Village

Brief Project Description : @11
GOAL : Biodiversity protection through the protection of the marine area of the 13
Kaledupa reef area. OBJECTIVE ; (1) Biodiversity protection through the

protection of the marine area of the Kaledupa reef area, (2) Increasing @14
community food security better and more sustainable fisheries practices, (3)

Increased knowledge and breakthrough in the field of fisheries to support the
improvement of community food security through cooperation with various

parties that have relevant competencies, and revitalization of local knowledge

@12
@22

The diagram shows the five outcomes

Project Location/ Group achieved by KUN in the implementation of
Mantigola Village/ Bajo Bangkit its activities during the project. The most
. . achieved is outcome 1.1 As much as 58,5
Beneficiaries % that related to Community-based
@ Reached ® institutional governance structures and
networks exist in one forested area and

coastal landscapes

857 669
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The following
diagrams are the
top five activities

based on the

Outcomes that

implemented by

KUN during the
program.

@ Workshop / Training

at village level

@ Extraction of Local

Knowledge

@ Socialization
@ Village level

advocacy
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Type of Intervension Outcome  Total In Number
1. Sea 1.1 6,245.0000(]
2. Sea 1.2 190,948.0000
3. Land area 1.3 0.0006|
4.  Land area 1.2 35.0000|

The table shows that there are two types of interventions carried out by KUN, namely Sea and land area. Sea
intervention with outcome 1.2 reached 190,948 hectares, while in the land area it reached 35 hectares. For Outcome
1.1, the sea intervention reached 6.245 hectares and the outcome 1.3 intervention was only 0.0006 hectares.
Comprehensive intervention on the sea area following the goals to be achieved by KUN that related to the protection of
the marine area of the Kaledupa reef area.
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Project Name:
1. Marine Management and Natural Resource Rehabilitation in
Palahidu Bara Village

Brief Project Description : @12

The Famokossa group established the fish bank area named @ 1.1
Palahidu Barat (West Palahidu) covering an area of 10 ha and @14
covered from the area of Kollo Sampela to Pusi Nuo'u. ® 22

@21

Location :
Palahidu Barat

Indicator Outcome in Total

Assisted Group :
The diagram shows the five outcomes

1.Kelompok Petani Desa Palahidu Barat _ _ , _
achieved by Famokossa in the implementation
2.Kelompok Pengawasan Sampoa Maola : - : :
Wilavah D h Perling - of its activities during the project. The most
LT o= R i achieved is outcome 2.1 As much as 47,7 %
Beneficiaries that related to multi-stakeholder partnership
® Reached ® to manage the development and

implementation of an integrated community-
based low emission system.

656 605
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The following Outcome 1.1 Outcome 1.2
diagrams are the Field Monitering
: e @ village level advocacy 2065% Survey and Mapping
top five activities Survey and Mapping 9% @ District level
based on the @ Village level stakeholder stakeholder meeting

meeting

Multistakeholder
Collaboration

@ Conservation of
Coastal Areas and
Marine Areas

Outcomes that
implemented by

. Socialization @ village level
KUN durlng the e 37 6% stakeholder mesting
progra m. others
Outcome 1.4 OQutcome 2.1 Outcome 2.2
e
Eﬁ:}'iﬁ;ﬁ;"r Local Field Monitoring
@ Citizens Meeting 100% Field Monitering 50% S0% Plenevshie Encray
: Development

@ Workshop / Training Preparation

atvillage level
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The graph shows
Famokossa's outcome-based
land interventions. For
outcome 1.1, sea
intervention covers 336
hectares, Forest intervention
reaches 1 hectare and the
combination of sea and
forest reaches 10 hectares.
Outcome 1.2 covers 160
hectares of sea intervention
Land area Forest Sea and Forest and intervention land area of
Type of Intervension 17.02 hectares.

Total In Number

It can also be seen from the graph that the activities carried out involving land interventions with outcome 1.1 are the
most diverse and broader. It means there is the involvement of community-based institutional governance structures
and networks.



LEMBAGA TOUDANI

Project Name :
Management and rehabilitation of the natural resources of Horuo
Village

Brief Project Description :

SGP funds are used by Taudani for processing local food products
made from sago, root vegetables and coconut (nata decoco). These
local food products are sold as merchandise from Kaledupa and
increase the income of Horuo Darat villagers.

Project Location:
Horuo, Mantigola

Beneficiaries
@® Reached ®

642 502

The GEF
Small Grants
Programme

Indicator Outcome in Total
The diagram shows the outcome achieved by the
activities carried out by Lembaga Toudani
Foundation. 48.5% of the activities carried out
were related to Outcome 1.1 that involved the
community and multi-stakeholders in decision
making. 30.3 % covered the outcome of 1.4. Itis
related to the development of environmentally
friendly small-scale community enterprises and
increases market access. Also, there are activities
involving ecosystems and also agroecological
practice through outcomes Outcome 1.2.
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Planting and
Maintenance

@ Survey and Mapping
Flanting and
Maintenance
Preparation of
Agricultural Production
Facilities

@ Internal Meeting and
Evaluation

Seeding for the
Conservation
Preparation of
Agricultural
Production Facilities
® Multistakeholder
Collaboration

@ Workshop / Training
@ others at village level

@ Village level advocacy

The diagrams
shows the top five
@ Workshop / Training at W oy ;
village level activities carried

o E::ﬁ;g;:f Local out.at. most to

@ Workshop/Training at ® Socialzation achieve each
Partner level

@ Preparation of outcome by
Agricultural Production Lem baga Tou d ani.

Facilities
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Outcomes 1.2 was
involved spring and
riverbanks intervention
as much as 4,6 hectare
related to the multi-
functional ecosystems
land-use systems.

Springs and riverbanks

Type of Intervension




KOMANANGI

Project Name :

Management and Rehabilitation of the Natural Resources of the Liya Mawi Village

Brief Project Description :
Because Komanangi is located in the capital of Wakatobi, Komanangi will be

responsible to create a marketing campaign and a place for marketing products

from other islands.

Project Location:
Liya Mawi Vlllage

Assist Group :
Lagundi

Beneficiaries
@® Reached ®

Tt

121 152

The GEF
Small Grants
Programme

Indicator Qutcome in Total

The diagrams shows the outcomes that achieved by
Komanangi includes outcome 1.1, 1.2, 1.3 and
outcome 1.2. Morethan a half of the activities are
covering outcome 1.2, whis is 52,1 % and 35.4 % of
the activity covered outcome 1.1. this show that most
of the activities are connected to community and
multi-stakeholders in decision making and the multi-
functional ecosystems land-use systems.




@ Field Monitoring

@ Multistakeholder
Collaboration

@ village level advocacy
@ Workshop/Training at

Partner level
@ socialization

© others

Preparation of
Production Facilities &
Fishing Equipment

@ Organizing and
Mentoring

The GEF @
Small Grants

Programme UIN

Planting and
Maintenance
@ Field Menitoring

Seeding for the ]
Conservation The d|agra ms

@ Conservation of shows the top
Coastal Areas and ? b Jr
Marine Areas five activities

el ] carried out at

@ others

most to
achieve each
outcome by
Komanangi.

® socialization

@ workshop / Training at
village level

@ Survey and Mapping
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The graph shows
Komanangi's
outcome-based land
interventions. For
outcome 1.1, sea
intervention covers
38,48 hectares.
Outcome 1.2 covers
19.24 hectares of sea
intervention,
intervention of land
area as much as 4
hectares and 4
hectares of forest
intervention.

10

Total In Number

Sea Land area Forest

Type of Intervension



KELOMPOK PANGLIMA
( PANGILIA DJALIMA)

Project Name:
1. In 2023 Pajam Village become an Independent Local Food Village based
on Local Wisdom.
2. Increasing Access to Clean Water by Using Low Emission Technology in
Pajam Village, Wakatobi

Brief Project Description :

Panglima consists of 18 women weavers in Palea sub-village, Jamaraka sub-
village, and Sampalu sub-village - Pajam Village, Kaledupa Island. They
produce and sell the Wakatobi traditional handwoven as one of the souvenirs
of Wakatobi. By utilizing SGP funds, this women's group planted cotton and
several other agroforestry plants. They will spin cotton from their garden and
make traditional weavings using the cotton. Sales of handwoven fabrics using
cotton will create additional income for the group.

Location/Group assisted :
Pajam/PANGILIADJALIMA

Beneficiaries
® Reached ®

385 525

The GEF
Small Grants
Programme

Indicator Outcome in Total

The diagram shows that overall, the total
outcome indicator for PANGLIMA is 63 %
covering outcome 1.1, 19% covering outcome
1.4 and 8.7 % covering Outcome 2.2. It shows
that more than half of the activities related to
to community and multi-stakeholders in
decision making.




® Survey and Mapping

Seeding for the
Conservation

@ Village level advocacy

® Internal Meeting and
Evaluation

Planting and
Maintenance

® others

® socialization
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@ Warkshop / Training
at village level

Flanting and
Maintenance

@ workshop / Training at
village level

o —— @ Publications /
Development exhibitions & other

FERizEEr tourist events
@ Workshop / Training at
village level ) Extraction of Local

@ socialization Knowledge

Harvest and Post
Harvest

The diagrams shows the top five activities carried out at most to achieve each outcome by PANGLIMA




Tatal In Number

Outcomes Based Landscape

Land area

1.1

Type of Intervension

The GEF
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The graph shows Panglima's
outcome-based land
interventions. For outcome
1.1, sea intervention reached
1 hectares and 4 hectares
intervention of land area.
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Project Name:
Year 2023 Kulati Village Becomes a Food-Independent and Competitive Village
through sustainable natural resource management

Brief Project Description :

Goal : Kulati Becomes a Food-Independent and Competitive Village through ®14
sustainable management of natural resources by streamlining the function of 1.2

the Fish Bank as a source of local food security for the people of Kulati Village. ® 11

1.3
2.2

Project Location/ Group assisted:
Kulati Village/ POASAA NUHADA 22.5%

Indicator Qutcome in Total

The graph shows that POASSA NUHADA
activities cover 40 % of outcome 1.4,

[
outcome 1.2 22,5 %, outcome 1.1
reached 17,5 %, followed by outcome 1.3

Beneficiaries

® Reached

1,147 1,373

with 15% and 5% of outcome 2.2.




Outcomes Based Activities

Outcome 1.1

@ Survey and Mapping
@ village level advocacy
Planting and
Maintenance
Field Monitoring

o
&

The GEF S
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Programme
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Qutcome 2.2

Qutcome 1.2

@ Survey and Mapping
Seeding for the
Conservation

Planting and
Maintenance

33.3%

Outcome 1.3
Seeding for the
Conservation
50% Alternative Business
Preparation
333% @ survey and Mapping

Outcome 1.4

@ workshop / Training at
village level

Publications / Fair &
Festival Tour

@ workshop / Training at
12.5% village level
@ Socialization

Seeding for the
Conservation

12.5%
25%

The diagrams
shows the top five
activities carried
Extraction of Local OUt at mOSt to
Knowledge achieve each
outcome by

Alternative Business
Preparation

Poassa Nuhada.
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| RN 1.3 B2

2

1 _—
- 0.9
£ 08 The graph shows
= 07 that there is a land
5 0.6 intervention for
= 05 three different

outcomes, which
are outcome 1.1,
outcomes 1.2 and
1.3 and for each
outcome covering

Land
and area 0.49 hectares.
Type of Intervension




FORUM NELAYAN BINONGKO
(FONEB)

Project Name:
The realization of the food self-reliance of the Adat Sarano Wali community in
2023

Brief Project Description :

Goal : Strengthening the food independence of the Adat community of Sarano
Wali by streamlining the kaombo function. Objectives : (1) Make effective the
Kaombo function as a source of local food security for the Wali community, (2)
Forest availability as a water catchment area in the Wali customary territory, (3)
Increasing community food security through better and sustainable agricultural
and fisheries cultivation practices and preserving local plant variations, (4)
Increased knowledge and breakthroughs in the fields of agriculture and
fisheries to support the improvement of community food security through
cooperation with various parties that have related potential, and revitalization
of local knowledge about natural resource management, (5) Strengthening the
governance of local institutions for participatory decision making and policy
making that favor environmental sustainability and community welfare.

Project Location/ Group assisted :
Kelurahan Wali/Suka Maju

The GEF
Small Grants
Programme

1.2

@11

e @ 1.4
2.1

1.3

@22

Indicator Outcome in Total

The graph shows that FONEB's activities
covering all the outcomes. Outcome 1.2 was
the most prominent 45.9% related to the
multi-functional ecosystems land-use
systems. This is consistent with the goals to
be achieved by FONEB.

Beneficiaries
® Reached ®

321 261
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Outcomes Based Activities

Qutcome 1.1 Outcome 1.2 Outcome 1.3
143% 11.8% Planting and
Seeding for the Maintenance
28.6% i :
Conservation 35.3% Survey and Mapping
183% Socialization Workshop / Training
@ Village level advocacy RRE at village level 100% Extraction of Local
: " - Knowledge
Survey and Mapping Seeding for the 9
Multistakeholder p— Conservation
Collaboration @ Village level advocacy
@8% 23 5% others

The diagrams shows the top five activities carried out at most to achieve each outcome by

Poassa Nuhada.

Outcome 1.4 Outcome 2.1 Outcome 2.2
16.7% 20%
Norkst { Trai
hforvs'uop raining at Field Monftoring
village level
s Nzat Multistakeholder
1. f "
16.7% 5% Sl b 'OT Collaboration 100% Socialization
imﬁﬁ“m of Local - - Extraction of Local
nowledge Knowledge
M/A

16.7%
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Type of Intervension Outcome  Total In Number
1.  Forest 1.2 14.0000|
2. Ses 1.1 34.2860|
3. Landarea 1.2 23.0000|
4.  Sea 2.1 6,000.0000
5. Sea 1.2 7.0000|
6.  Sandy beach, Sea 1.3 17143.00000
/. Sandy beach, Sea 1.1 17.1430|
8.  Sandy beach, Sea 2.1 17.1430|

The table shows that there are 8 types of interventions carried out by FONEB and the largest in the
intervention carried out at sandy beach and sea with outcome 1.3, namely 17.143 hectares which supports

the strengthening of sustainability of production systems through integrated agroecological practices.




Small Grants

KELOMPOK NELAYAN MANDIRI PTheGEF

(YAN MAR) Programme

Project Name :
Rehabilitation and Management of Natural Resources of Horuo Village

Brief Project Description :

Goal : The realization of the Independent Food Society of Horuo Village through
sustainable management of agricultural, fisheries and marine resources.
Objectives ; (1) Maintained and enhanced areas of protected forest cover,

customary forests, mangrove forests, and strategic marine areas, and improved

practice of sustainable resource utilization practices. (2) Increased community
resilience through better and more sustainable fishing activities, (3) Increased
knowledge and breakthroughs in the field of fisheries to support the improvement
of community food security through collaboration with various parties that have
related competencies, and revitalizing local knowledge about natural resource Indicator Qutcome in Total
management, (4) Strengthening the role of local institutions for participatory
decision making in favor of environmental sustainability and community welfare

The diagram shows a significant
difference of 71.4 % of the activities
carried out by YANMAR for outcome
outcome 1.4 was21.4 %. It shows that

Project Location :

Horuo iviti
most of the activities are related to
Beneficiaries collective decision-making involving
® Reached ® communities and multi-stakeholders and

developing environmentally friendly
small-scale community enterprises and
increase market access.

374 210




@ village level advocacy
@ Survey and Mapping

@ multistakeholder
Collaboration

Planting and
Maintenance

@ Internal Meeting and
Evaluation

@& Socialization

@ Ssccialization

The GEF
Small Grants
Programme

The diagrams
@ workshop / Training at
village level shows the top

five activities
carried out at
most to achieve
each outcome by
YANMAR
includes
@ Workshop / Training at [RO]UI(Ee]aalS e .. 3;
s 1.4 and outcome

® socialization

Harvest and Post 2 ; 2
Harvest
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Outcomes Based Landscape

Total In Number

Sea

Type of Intervension

The table shows the types of interventions carried out by YANMAR in Sea interventions carried out with outcome
1.1 covering an area of one hectare.



KAHIANGA MEMBALI SGPaicon

Project Name:
Management and rehabilitation of the natural resources of Kahianga
Village

Brief Project Description :

SGP funds are used to carry out the process of rehabilitating forest
protection areas in the Tee Tobaka catchment area in Nata sub-village,
Kahianga village. To protect the forests and reduce illegal logging,
Kahiangan Mambali is strengthening community-based
entrepreneurship through coffee plantations to create alternative
livelihoods. Coffee sales create additional income for coffee farmers in

the region. Indicator Outcome in Total
The diagram shows the indicator outcomes in
. . total that achieved by Kahianga Membali, where
Project Location/ Group name::

_ D . ' the achievement of outcome 1.2 reached 59,3 %
Kahia nga Membali/Mitra Wanita Kahia nga of ecosystem services activities, outcomes 1.4

Beneficiaries reach 25.9 % for livelihoods of communities in
® Reached ® coastal and marine landscapes activities,
outcome 1.1 as much as 11.1 % for participatory
decision-making and outcome 1.3 cover 3,7 % of
the activities for the sustainability of production

142 119 systems.
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Planting and
Maintenance

" Seeding for the
62 5% Conservation

@ Village level advocacy
@ Citizens Meeting

- .

) Extraction of Local
Knowledge

@ workshop / Training at
village level

@ Socialization
@ citizens Meeting

@ Information
Dissemination /
Practical Knowledge



Outcomes Based Landscape

The GEF
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The graph shows the
intervention done by
Kahianga Membali. The
Forest intervention was
carried out covering
outcomes of 1.1 as much
as 1,000 hectares and
outcome 1.2 as much as
1,001 hectares. The Forest
field intervention was 0.25
hectares for outcome 1.2
and 3 hectares of field
intervention covering
outcome 1.2. Most of the
interventions carried out
are activities related to
multi-functional land-use
Type of Intervension systems.

Forest Field forest
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Project Name :
Community-based Ecotourism Marketing Development on Kaledupa
Island, Wakatobi Regency

Brief Project Description :
1. Increased capacity of human resources in the field of ecotourism
product marketing.

2 Strengthening the role of community-based ecotourism on
Kaledupa Island in terms of marketing activities for ecotourism
products
3.~ The creation of community-based ecotourism marketing media Indicator Outcome in Total

The diagram shows the indicator outcomes
in total that achieved by Yayasan Basudara,
where the achievement of outcome 1.2
reached 50 % of ecosystem services
activities, outcomes 1.4 reach 12,5 % for
livelihoods of communities in coastal and
marine landscapes activities, outcome 1.1
reached 37,5 % for participatory decision-
making.

Project Location :
Kaledupa Island
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Outcome 1.1 Outcome 1.2
33.3% ® Socialization i {
! .- i Identification of
Identi IIC?TIGI’I 0 p— potential support and
pOTEll'lfla SUDD‘:;FT ﬁﬂ‘ld development of
| development of tourism tourism products
66.7% products

OQutcome 1.4

The diagrams shows the top activities carried
@ Information out at most to achieve each outcome by

Dissemination /
Practical Knowledge

Yayasan Basudara.




This booklet is prepared as a report on some
of the achievements that have been Links & Resources

implemented by GEF SGP Indonesia pHase VI https://datastudio.google.com/s/t

partners. Data contained in this booklet is not AAAPATT

the whole of data, but some of the results are
considered the most prominent of all the Partners Documentation

activities carried out by the host or partner. SkolMus Enterprise
Complete data can be accessed via the studio

photos Resources

data link .
Thank you
The GEF
Small Grants e P”:;;zr:zl ;i:eictip Indonesia
Il Partners
Prog ra m m e Skolll.:lluz D:ta Team






